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The project in a nutshell
Evidence-based Guidance to Scale-up
Integrated Care in Europe
•

Consortium: 29 beneficiaries and affiliated parties from 10 countries

•

Duration: 36 Months

•

Budget: € 3,04 Mio; co-funded by the Health Programme of the EU

•

Online information:

vigour-integratedcare.eu

@VIGOUR_EU

Background
Integrated care has been a constant theme on the agendas of
policy makers and practitioners for decades:
• improved patient experience
• improved outcomes of care
• improved effectiveness of health systems
“Any integrated model development is strongly contextually-bound,
nearly impossible to replicate and can only be successful if it does
account for unique needs and characteristics of the population it
aims to serve.”
WHO Regional Office for Europe (2016): Integrated care models: an overview. Health Services Delivery
Programme, Division of Health Systems and Public Health, Working Document, p. 21

How to cut the “Gordian Knot” of operational complexity and
systemic inertia when implementing integrated care?

Objectives
• Assist the VIGOUR care authorities in the definition of a contextsensitive strategy for integrating current care practices
• Consolidate existing knowledge, guidance and tools on integrated
care
• Provide targeted assistance to VIGOUR care authorities on
operationally preparing local scaling-up pilots
• Enable mutual learning by bring together VIGOUR pioneer care
authorities with followers (twinning)
• Implement local scaling-up pilots
• Implement a stake holder-oriented project evaluation programme
• Implement sustainable project outcome exploitation measures

Conceptual approach
Core elements:

• Take care authorities from where they
currently stand to support them in
taking the next step on their local
journey towards integrated care
• Set-up a common support mechanism
for conceptually designing,
operationally planning and running 15
scaling-up pilots
• Derive lessons learned throughout
this process for further utilisation
beyond the project duration

Core workplan elements

• What‘s our point of
departure?
• Where do we want
to go?
Ambition
Focusing

Maturity
Assessment
• Are we ready to
take the next step?
• Do we have
everything in
place?

Consolidation of
existing evidence
(e.g. good
practice)

• How to put our
ambition into
practice?
• Who needs to do
what?
Up-scaling
Plan

&

Piloting &
Evaluation
• Does the integrated
care scheme work
under day-to-day
conditions as
expected?

Mutual learning
& knowledge
exchange
(twinning, webinars)
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